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It is not worth another memo at this point,
but there are obviously questions of space
allocation inherent in the attached. Perhaps
we should start thinking about this part of the
problem too.

@M Srncreaea /u?/vw'w” byt Do/p

Note on buck sheet of DD/R # 282-62
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DDR # 2 §2 -42

HEMORANDUN FOR: Deputy Director (Support)

SURBSECT: {-eiling Increages Required by the DI/ R

You will recall our geaeral discussion on 18 June during
which you said it would be useful if I provided you with a brief
over-all paper indicating celling incresses now foreseen ss
required for the Leputy Uirector (Research). The purpose of
this memorandum is to provide rough orders of magnitude for
these necessary increases, so that these figures may be con-
sidered in the planning now being undertaken by the Agency.
‘The increases noted below are of varying degrees of urgency
and firmness, A se te copy of this memorandum is being

25X1A9a provided tairi‘s his capacity as Cheirman of the Financial
“glicy and Budget Commities. :

2. Immediate Staff of the DD/R - M Positions 25X1A1a

A request to establish these positions is
now in process through the appropriate support
offices.

b. Support Staff for the CL/R, Office of ELINT,
and Office of Research and Development - B fositions 25X1A13

Thais is the small staff we discussed on
18 June, needed to initially service my front
office, George Miller's new &ffice of ELINT
end, probably with some augmentation, the .
tMfice of Hesearch and Development when it is
established. A separate memorandum request-
ing ceiling, positions, and personnel 1o fill them
is being subn:ifted to your office.
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Subject: Ceiling Increases i

25X1A

¢, Domestie Site Augmentation for Office of

Special Activities (formerly DPD) - Bloositions 25X1A1

These are positions we wentioned during 25X1A
the 18 June meeting required for the R&D and

You will recall our discussing the
desirability and feasibility of requesting the Air

ﬁﬁthI pheses of U3A's domestic site[J] No \_Q- DBXAA

rorce to provide both streagth and bodles for

these pesitions, all of which involve military
specialtes, For reasons of operational and
adruinistrative control, 1 would vastly prefer

that these positions be filled by Atr Faree
personnel fornally deteiled to the Agency. This
has been our pattern up to now, and the admints~
trative arrangements attendant upon going the
purely Air Force route would be guite compli-
cated, necessitating the establishment of 3 cover
unit and comprehensive agreements with the Afr
rorce on personnel and security standards. Since
the Agency'z over-sll ceiling pleture appears to

be somewhat cloudy at the moment, I should prefer
to requeast thet these additional positions be
established as part of Agency structure, A separate
request to thiz effect is belng prepared,

d, Uffice of Specinl Activities {exclusive of those
positions Hsted in ¢, above) - | i oxitions

This augmentation will be required in the
Headguarters elesent of OSA primarily to inerease
the in-bevize competence in certain S&T aress
ezgentinl to continued progress in the area of this
office's genersl mission. Further, am the opera-
tional status of some of the present underislings
draws cloger, incressed Headguarters sirength
will be required to direct and control such opera-
tions on 2 dployed basis.
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25X1A1a
.. ofes ot ELINT - .

Although s substantial namber of positions
and people will be transferred from the Office of
Communicatitns, (151 and appropriate purts ol the
£} P, we can anticipate that additionel steength
will be required to carry out the mission assigned
to this office, A forral request to this effect st
await completion of negotiations with the other com- ,
penents concerned, but in round members we believe " 95X1A1a
the sugmentation required will be 35 indicated above. . ‘oo

o [

#, Office of Research and Develop .ent ~ Bl osttions =, o~

Estimating the net increase in strength
required for this aew office is perticularly
difficult, depending se it does on the ponsibie
ahollshment or consolidation of existing R&1)
components, The figure of lllliz o ressonable DEXAAT
entimate of the strength required to give a
adequate coverage to the wide field of endeavor
encompassed, The net incresse to the Agency
would of course be greatly reduced if certain
wajor transfers of functions and people were
andertaken s I heve recommended.

Total Additionsl Positions - 25X1A1a

Signed Herbert gcoville, T
HERBERT SCOVILLE, JR.
Leputy Directer
{Xesearch)

ec: Comptroller

Distribution:
Orig & 1 - Addressee

25X1A9a ;:Comitrouer | _— | W
25X1A%9a 1 - I ' .
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